School Tax Rate Payers

Board of Trustees

Vision and Oversight

Superintendent of HR, Policy and PR Superintendent / CEO

-Directly responsible to the board to make decisions -Directly responsible to the board to make decisions and
and manage divisional HR, policy, unions, community manage assessment, division learning, professional devel-
relations, and budget. opment, staff evaluations, senor management meetings,
- eaports to Squ/CEO on irELPIeméantation f alternative student services.
earning environments, ICT, and career development :
-Responsible to Sup/HR for leave requests

LEGO Director

Lead Teachers

Administrative Assistant

LEGO Staff

Reports to Sec Treasurer for day to day operations.

Principals/VPs Director of Operations

Student Service Administrator

- Reports to Sup/CEO on student learn-
ing/needs, staff evaluations

Secretary Treasurer

- Reports to Sup/CEO on learning, assessment, school plans, student issues, staff and Infrastructure . A
evaluations -Reports to Sup/CEO on student issues, inclement weather decisions -Reports to Sup/ on leave requests

and staff evaluations -Reports to Sup/HR on staffing, budget,

-Reports to Sup/HR on staffing, budget, policy, PR, community rela- WIS

tions, unions, ICT

-Reports to Sup/HR on staffing, budget,

alternative programs, policy, union -Reports to Sup of HR on staffing, budget, alternative programs, PR, community

relations, unions, and career development

sesssssnnnnnannnnnnnns’

Learning Support Secretaries Head Custodian Bus Drivers

Teacher -Reports to Principal for day to -Reports to Principal for day -Reports to Principal
-Reports to Principal day operations to day operations for day to day opera-
-Receives additional direc- -Receives additional direction -Receives additional direc- tions and student
tion from Student Service from Secretary Treasurer tion from Director of Op issues.
Administrator -Hiring and evalua-
tions completed by
Transportation Su-
pervisor

Technology Payroll Accounts Payable
Coordinator

Psychologist

EA/Librarians

Custodians/Cleaners .
/ Mechanic Foreman

Maintenance Technology Support Analysis
Technician

Mechanic

Social Worker




